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Digital
Transformation is
not about

technology....




Growth of World Population and the
History of Technology
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DON'T BE AFRAID
ITIS LEADING
A NEWBEGI




THOMAS W. MALONE

Superminds

The sSurprising Power of
People and Computers

Thinking Together
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I'm still learning. |
I'll keep trying.

Wifh more practice
it will be easier.
N

This may take
some time and effort,

I can try 4 different

strategy.




leadership is not a
position or a title,

it is action and
example.
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Connecting matters

“Anything related to climate change and sustainability |
is generally gaining a lot of traction. Youth
engagement is a big thing as well, and during the
pandemic there was a shift towards engagement of
elderly people because they were an at-risk group.”

Ekaterina Petrikevich, co-founder,
Participation Factory



Effects of democracy technologies on
Democracy democracy

Technologies «Current market size and projected future
in Europe

Online Participation,

trends in Europe

. | *Most pressing challenges in the industry,
Deliberation

and Voting

including security, ease of access and
verification
Key considerations regarding quality

standards, regulation and know-how transfer




Democracy happens during and between
elections.

Citizens want us to ensure that their voice is also
heard between elections, that participation is
effective and to increase the frequency of online
and offline interactions.



Political parties, candidates, and citizens spend ever more time
and money online. This digital shift is challenging democratic
institutions and frameworks, as well as enabling new and dynamic
forms of political engagement and

communication.

And while digitalization and democracy discussions often focus on
the challenges —which are real and serious — we must also leverage
the power of technology to enhance and revitalize democracy.



trends in the use of digital technologies to support
democracy in Europe, highlights the needs of key actors,
and provides recommendations on the safe adoption of
such “democracy technologies” in Europe and beyond.



The strategy of complementing representative
democracy with participatory and deliberative forms is
a trend seen throughout democratic countries in
Europe, with more and more politicians and civil society
activists seeing it as an instrument to strengthen trust in
democracy and improve policy results.



This has given rise to citizens’ assemblies,
participatory budgets, prioritising policy goals
according to citizens’ votes, collective writing of

laws, party primaries, and other forms of
participation.



“e-voting” refers to any electronic voting
system that is used to cast and count votes in an
election, including localised electronic voting
machines.

“online voting”, “i-voting” and “digital voting”
refer to nonlocalised voting solutions that use
the internet as a means of casting votes.



chatbots

Collabora
tive
platforms

Metaverse

voice

e

personal
voice guide

Open
iInnovation
tools

applications

Avatar instant
communications




Technological enablers and their impact
on key characteristics of the metaverse

Extended Artificial Blockchai 107
i Intelligence (Al) “mm:r s
Technologies Technologies
Virtual reality (VR) Machine Leaming Blockchain 5G and loT
Augmented reality (AR) Deep Leaming Cryptocurrencies Cloud computing
Mixed reality (MR) AlOps... Webs3... Edge computing
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Agormoinon kau Aaxuon TaAEyTou
e Tech driving-change creation and applcation
o Tech adaptation and onime collaboration

o Tech translation and enablement

o Data visualization and presentation

« Digtal Owneship , Will fo create, decisveness
o Data andlytical and statistical skills

» Digtal Story Teling, Cortent Creation

o Emotiondl Digital Sensmg and picturing
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History shows that technology has created large eamployment and sector shifts, but also creates new jobs

ﬁ

Large-scale sector employment declines have been counterad by
growth of other sectors that hawve absorbad workers
Share of total employment by sector in the United States, 1850-2015
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1 Increase from 1850 o 1860 in employment share of housshold work prirmsarily due bo chamges n how unpaid labor (slavery) was racked.

NOTE: Mumisars may not sum dee boe rounding.



Jobs of the future

Based in a series of parameters

BAoEL TWV MPOOMTIKWY TEPL OTU aLPLOOU OEcewv OMWG
Stapopdwvovtan Kat oo dLedveic deikteg



4. Financial managers

Projected new jobs between 2020 and 2030: 118,200
Median annual wage in May 2020: $134,180
Typical educational requirements: Bachelor's degree

5. Medical and health services managers

Projected new jobs between 2020 and 2030: 139,600
Median annual wage in May 2020: $104,280
Typical educational requirements: Bachelor's degree

6. Nurse practitioners

I?_rpjécted new jobs between 2020 and 2030: 114,90
. Median annual wage in May 2020: $111,680
& Typical educational requirements: Master's degree
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7. Management analysts

Projected new jobs between 2020 and

2030: 124,400

Median annual wage in May 2020: 587,660
Typical educational requirements: Bachelor's



3. Registered nurses

Projected new jobs

between 2020 and

2030: 276,800

Median annual wage in

May 2020: $75,330

Typical educational
requirements: Bachelor's
degree 03

Jobs of the future

2. General and
operations
managers

Projected new
jobs between
2020 and
2030: 226,300
Median annual
wage in May
2020: $103,650
Typical
educational
requirements:
Bachelor's
degree

02

1. Software
developers and
software quality
assurance analysts
and testers
Projected new jobs
between 2020 and
2030: 409,500
Median annual wage
in May

2020: $110,140
Typical educational
requirements:
Bachelor's degree
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% Qtr.Change:
% Year Change:

Qtr. Jobs Change:
Total Jobs:

2884 @
2216 @

92,538 @
413,454 ©

B CJoF iIndex (50 Jobs)

. Algorithms, Automation and Al
. Customer Experience

. Environmental

. Fitness and Wellness

. Healthcare

. Legal and Financial Services

. Transport
. Work Culture
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Automation and Al will accelerate the shift in skills that the workforce needs.

Based on McKinsey Global Institute workforce skills model 0 J 100
United States, all sectors Western Europe, all sectors
Hours Hours
worked Change in hours worked worked Change in hours worked
in2016 by 2030 in 2016 by 2030
Skills Billion P Billion Do

Physical and
manual skills

Basic
=14 =17
cognitive skills = . B .
Higher
g cognitive skills 62

T8
Social and
emotional skills 52 67
Technological
Total 28T 363

MOTE: Westam Europs: &ustria, Belgium,. Denmark, Finland, France, Germany. Greseca, Haly., Metherdands. Morway, Spain, Sweden. Switzedand, and the
United Kingdom. Mumbsrs may mot sum due o noundimg.

SOURCE: McHinssy Global Insttute workforce skills model; MokKinsey Global Inssibute anabysis




Top Occupations for 2030

The top 10 occupations predicted to experience increased
demand through 2030 are as follows.

ALAL S=ANAL
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1 ;;m?rzlégr:‘:r:ry, Secondary, and Special Education Food Preparation and Hospitality Trad
w3l Animal Care and Service = Teaching and Educational Professionals
z [ rs, Jud and Rel a4 Wo = Sports and Fitness Ococcupations
FB bost=econdary Teachers ﬂ Matural and Social Science Professionals
. hMManagers and Proprietors in Hospitality and
—J) Engineers Laisure Sarvices
= P nal Appearance Workers Health and Social Services Managers and Direcbors
Fill Social Scientists and Related Workers Artistic, Literary and Media C pations
a8 L::: Encﬁ:lﬁ?;:' :;:E:::::;nd Other Community Public Services and other Associate Professionals
"Wl Librarians, Curators, and et Crther Elemeantary Services Dcocupations

Ther Profi i I
Entertainers and Performers. Sports and apy Frotessionals

Related Workers
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Top SKkills for zo30

The top 10 skills, abilities, and knowledge associated with
rising occupations as follows.

BEGF eSO

Learning Strategies

Paychology

Instructing

Judgement and Decision Making
Fluency of ldeas

Active Learming

Social Perceptiveness Learning Strategies
Sociology and Anthropology Originality
Education and Training Sy=tem Bvaluation
Coordination Deductve Reasoning

Originality Complex Problerm Solving

W e~ & w0;n

Fluency of ldeas Sy=tem Analysis

1 ' B Active Learming 10 Monitoring




CAREERCLIFF.COM

FACTS TO KNOW ABOUT FUTURE JOBS

o Automation « Baby boomers

o Technological boom o Industrial Revolution 4.0

e Robotization | % N Fifth Industrial Revolution (5IR)

e Internet 7 « Openness of information

o Population surge l’ + « Job disruption and transformation
o Digitization » Transformation of human jobs

o Cybersecurity e Transformation of labor

e Millennials - o« New skills for new tasks

e E-cOmmerce o« Work from home



ﬁrbﬂﬂ'ﬂ to work outside

a-_F covre avea

Functional area,

diccipline, or gpe,c_riaf'l"ﬂ

@




administration

publlc_ universities
companies \ /
research N
buildings projects . |
archaeological L oy i
sites preservation public =
/ programmes Mmuseums SOCIAL
! community |
\ l museums = |
g arChank)gy SOCIAL social L ation “
and restoration AL ATIC ‘
ICIE . ECOSYSTEM programmes and
companies T .‘ E

e pecent participation
cultural museums SOCIAL INNOVATION
ECOSYSTEM

industries and community
financing programmes

fountations
PRIVATE patronage :
SECTOR ECTOR

associations



Wuxkn

AVOEKTKOTNTO

ATOMIKOI NAPATONTEZ

AloBnon autoeAgyyou
AloBnon ouvOEDNC UE TOUC
aAAoug

2TEVI OXEON UE MEPLYUPO
AloBnon xtoupop

Melwpévn aloBnon eAeyyou
XONAOC QUTOEAEYXOG
AiloBnon anoouvdeonc
ApvnTiKa ouvalodnuata

OIKOTENEIA

KOI MAPATONTE2

OLKOYEVELAKN OUVOXN

IXEOELG EUTLOTOOUVNG
KaBoplopévol poAol Kal evBUVEC
OTNV OLKOYEVELX

Avvatotnta dlaxeiplong
QAPVNTIKAG KPLTLKNC KOl
anoppudng

Mn ouvoxn oTnv OLKOYEVELQ
MELWNEVEG OXETELG EUTTLOTOOUVNG
AveTapKeig yoveikol poAoL
OLKOYEVELAKEC OUYKPOUOELG
Evéoolkoyevelakn Bia,
Kakormoinon Kat mapapEAnon

MAPATONTEZ ZE ZXEZH ME THN KOINOTHTA

AioBnon Tou «avnKeLW» oTnV
KoLvotnta
Yrapén kowvwvikou Siktuou

- XapnAn KOWWVIKOOLKOVORLKN
Kataotaon
- Kowotntec rou €xouv EANAeln

npooBaong o AUTOUC IOV TO £XOUV

aVAyKn




https://www.youtube.com/watch?v=M908RNjjOn8&t=33s
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Believe in new possibilities.

- Unknown

@therandomvibez
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‘,

Dimitris Panopoulos
PhDc, Labour Market Data Analyst,
Head of Public Policy Reseatch ...
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