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What is social?

There is growing attention and support regarding social 
and environmental issues, and the importance of 
entrepreneurship for addressing economic, social, and 
environmental challenges has been increasingly 
acknowledged (Zahra and Wright, 2016).
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What is social entrepreneurship?

Social entrepreneurship adopts business strategies to create positive social 
and environmental impact. Social entrepreneurs identify and solve social 
problems through sustainable business models and innovative solutions (i.e., 
through social innovation). Their aim is to create social value by addressing 
issues such as poverty, education, healthcare, and environmental sustainability 
(Gupta et al., 2020).
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What is social innovation?

Social innovation is «a novel solution to a social problem that is more effective, 
efficient, sustainable, or just than existing solutions and for which the value 
created accrues primarily to society as a whole rather than private individuals» 
(Phills et al., 2008).
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Social Entreprises in Europe

Social Innovation Monitor (SIM) 
collaborated to the second European 
Social Enterprise Monitor.
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Social Entreprises in Europe

A common European definition for Social Enterprises does not exist. 
The ESEM study adopted the following definition: ‘A social enterprise 
is an operator in the social economy whose main objective is to have 
a social and environmental impact rather than make a profit for their 
owners or shareholders”

Source: ESEM (2022)
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Social Entreprises in Europe

Source: ESEM (2022, p.30)
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Social Entreprises in Europe

Source: ESEM (2022, p.31)
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Social Entreprises in Europe

Source: ESEM (2022, p.35)
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Social Entreprises in Europe

Source: ESEM (2022, p.45)
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Social Entreprises in Europe

Source: ESEM (2022, p.86)
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Differences with non-profits and 
traditional organisations

NON-PROFIT 
ORGANISATIONS / 

PHILANTROPY

Their aim is to exclusively 
achieve social / 

environmental impact

HYBRID
ORGANISATIONS

Their aim is to achieve both 
financial and social / 
environmental results

TRADITIONAL
ORGANISATIONS

Their aim is to exclusively 
achieve profits

Primary driver

Impact 
(Social value)

Profit
(Financial 

value)
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What is hybrid entrepreneurship

Hybrid entrepreneurship refers to entrepreneurial ventures which 
combine business and social or environmental goals (Doherty et al., 
2014; Shepherd et al., 2019). Its business model combines 
elements of both for-profit and non-profit enterprises.
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Legal and private certifications in Italy

Social Enterprises

An “Impresa sociale” (i.e., ex-lege social enterprise, 
Decree-Law no. 112/2017) is a private organization that 
carries out, on a stable and principal basis, a business 
activity in the general interest, on a non-profit basis.

1950 ex-lege Social Enterprises1

1451 ex-lege Benefit Corporations 2

138 certified B Corps® 3

1 As at October 2022 – Source: SIM
2 As at December 2022 – Source: SIM (2022a)
3 As at December 2022 – Source: B Lab Italia
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Legal and private certifications in Italy

Benefit Corporations and certified B Corps®

B Corps are certified for-profit companies that meet rigorous 
standards of social and environmental performance, accountability, 
and transparency. 

In 2006, the B Corp certification was introduced for the first time in 
the USA by the non-profit organization B Lab, a non-profit organization 
which measures a company's impact on all its stakeholders. 
Companies that pass the assessment receive the B Corp certification, 
which denotes that they are committed to using business as a force 
for good.

Italy was among the first countries in the world to introduce the 
Benefit Corporation (“Società Benefit”, Law no. 208/2015) in its 
legislation in 2015. These companies, in addition to the aim of 
sharing profits, are legally bound to aim at one or more common 
benefit purposes and operate in a responsible, sustainable and 
transparent way.
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Benefit Corporations in Italy

Benefit Corporations are young 
companies

893 out 1451 are younger than 5 
years

Geographic distribution

1

19

Source: SIM (2022a)
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Non-certified impact organizations in Italy

Non-certified impact organizations

There are companies that, while creating a 
significant social impact, do not have 
private certifications nor institutional 
recognitions that signal their significant 
social impact.

Some examples

• Orange Fiber: http://orangefiber.it/  

• Midori: http://it.midorisrl.eu/ 

• riCompro: https://www.ricompro.it/   



Entrepreneurial 
Ecosystems, impact 
investors and 
entrepreneurial 
support organizations
(the friends)
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Entrepreurial Ecosystems

An Entrepreurial Ecosystems is a “set of interdependent actors and factors coordinated in such a way that they enable 
productive entrepreneurship within a particular territory” (Stam, 2018).
According to Wurth et al. (2022) Productive entrepreneurship leads to Aggregate Well-being ().

Source: Stam and van de Ven (2021, p.813)
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Actors financing impact organizations

Impact investing invests primarily in impact-driven, unlisted 
organizations through private equity, debt or guarantees 
(Islam, 2022).

Examples:

- Philanthropic venture capitals, Social impact venture 
capitals, and Impact-investing funds

- Foundations

- Social (or Impact) Business Angels
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Social Business Angels

Business Angels are wealthy individuals, 
usually former entrepreneurs or 
professionals, who invest part of their 
capital in promising start-ups in which they 
have no family or personal connections. 
Usually, such individuals provide seed or 
growth capital, advice and practical 
assistance (Tenca et al., 2018).

Social Business Angels prioritize investments in startups that have a 
significant social or environmental impact (SIM, 2022b)

1505 Business Angels in Italy

56% invested in at least one impact startup

32% prioritize impact investing
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Social Enterprise Support Organizations in Europe

Source: ENAC (2022, p.14)



28Source: ENAC (2022, p.27)

Social Enterprise Support Organizations in Europe
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Business Incubators and accelerators

Important support to entrepreneurship is 
provided by incubators and accelerators. 
Incubators are defined as organizations 
that actively support the process of 
creating and developing new innovative 
businesses through a series of services 
and resources offered either directly or 
through a network of partners (Sansone et 
al., 2020).

Incubators and accelerators are evolving  especially after the 
introduction of new business models and a more marked attention to 
the social and environmental impact of ventures (Sansone et al., 
2020).

Their number is increasing worldwide (Shankar and Clausen, 2020). 
In the report published by the Social Innovation Monitor (SIM, 2020), 
there are an estimated number of 284 incubators and accelerators in 
France, 274 in the UK, 247 in Germany, 215 in Spain and 197 in Italy, 
and these numbers seem higher than the previous years. In 2021, 
incubators and accelerators in Italy were 237 (SIM, 2023)
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Social Incubators in Italy

In 2021, 52% of the Italian incubators 
supported at least one startup aiming at 
introducing a positive social or 
environmental impact. 

37% were Mixed Incubators

15% were Social Incubators

Business incubator classification (SIM, 2023):

• Business Incubators: incubators not supporting startups that have 
the aim of introducing a positive social or environmental impact.

• Mixed Incubators: incubators supporting from 1 to 50% of 
startups that have the aim of introducing a positive social or 
environmental impact.

• Social Incubators: incubators supporting more than 50% of 
startups that have the aim of introducing a positive social or 
environmental impact.



False heroes and 
false friends
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False heroes

Nonprofit organization?

Hybrid organization?

ESG?

Greenwashing

Socialwashing 
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False friends

Social incubator?

Impact investor?

Social impact evaluator?


