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• By 2050 nearly 2.5 billion people are projected to have 
some degree of hearing loss and at least 700 million will 
require hearing rehabilitation. 

• Over 1 billion young adults are at risk of permanent, 
avoidable hearing loss due to unsafe listening practices. 
(Source: WHO).

What is the societal and environmental 

problem that the project is aiming to? How 

does it quantify the need for its solution?



• In Europe as a whole, there are 47.9 million adults who are living with a disabling hearing loss. 

The figures are based on data used in the report “Hearing loss – Numbers and Costs”, published 

by hear-it AISBL.

• The WHO estimates in its 2021 World Report on Hearing that in the WHO region of Europe 196 

million people have some degree of hearing loss and that 57.3 million or 6.2% have a moderate 

or higher grade of hearing loss. 

• By 2050, 236 million people in Europe will have some degree of hearing loss. (Source: 

https://www.hear-it.org/hearing-loss-in-europe )

• In Slovenia 1500 people with loss of hearing (source: the Association of deaf hearing and hard of people of 

Slovenia)

What is the societal and environmental 

problem that the project is aiming to? How 

does it quantify the need for its solution?



When unaddressed, hearing loss impacts 

many aspects of life at individual level:

- Communication and speech

- Cognition  

- Education and Employment

The impact of unaddressed 

hearing disabilities



OUR VISION

Our vison is to create an educational platform suited for
people with hearing disabilities, with the objective to
empower main stakeholders (associations, entrepreneurial
eco-system, chambers of commerce, enterprises and
employment agencies) and individuals with entrepreneurial
and lean innovation skills to lower the discrimination and
stigmatization in their everyday lives.

What difference does the project make by

solving the problem?



The problem is addressed with a pilot project of the Creative Business School For People 
With Hearing  Loss in collaboration with a Higher School for Design Sežana: 

• 1st Phase: participants design their own products in a stone masonry and photo-
studios

• 2nd Phase: learn about lean business modelling and start-up skills

• 3rd Phase: have the possibility to be incubated in our incubator for their scale-up

The project is organised with involvement of all stakeholders

Adressing the problem



• Impact Measurement and Management (IMM) within EVPA’s 5 step 
frameworkon-line interviews with a questionnaire and direct translation in sign 
language with the help of an interpreter

• on-line orientation webinar for all stakeholders

• workshops and seminars for prototyping

• workshops for entrepreneurship with the use of an on-line Mikrobiz.net tool 
for business planning

• mentorship and coaching

• Lean Canvas Business Models and projects evaluation

• incubation and scale-up process for startups

Thetoolsused



1500 people with hearing disabilities located in all regions in Slovenia and mostly organized in local associations. 

Designed for: 

• prelingual deaf persons, who communicate only in sign language and do not articulate speech,

• post-linguistically deaf persons who communicate from the interlocutor's face and lips " read" – read a voice message, with a frontal 

view, clear speech

• persons hard of hearing (prelingual and post lingual)

Each has specific needs, especially in terms of speech and social communicationn. Currently working with 10 
beneficiaries.

The benefits for the participants are:

• hands-on prototyping and lean business modelling

• entrepreneurial skills gained

• confidence building and networking

Whocanbenefit fromtheproject?





Five-step impact management process

(EVPA)



Step 1: Setting objectives

• Problem assessment about the level of 
unemployment and rate of deaf and hard of 
hearing people in the entrepreneurship

• Awareness about the problem within the society
on a local and national level

• Training and learning of the national association 
and business ecosystem management 

• Business school for deaf people pilot project 
development 

• Identifying the % of the category  empowered for 
innovation and entrepreneurship 

• Dissemination of results of impact and best 
practices (national and international level)

• Including the programme into national social 
policies



Step 2: Stakeholders identification

• People with hearing loss

• Deaf and Hard of Hearing local 
organisations

• Deaf and Hard of Hearing national 
association

• Businesses managers (also deaf or hard 
hearing)

• Entrepreneurial and innovation eco-
system

• Local communities

• Employment offices

• Ministry for social welfare and 
employment (final phase)



Step 2/1 Analysing Stakeholders

Interviews: 

• People with hearing loss

• deaf and hard of hearing local 
organisations

• Slovenian Deaf and Hard of Hearing
National Association

• Businesses managers

• Entrepreneurial and innovation eco-
system

• Local communities

• Employment offices



Step 3 Measuring impact

KPI: 

• number of participants at the workshops

• number of business plans evaluated

• number of entrepreneurs incubated 

• impact on unemployment ratio of the 
category

• the satisfaction of the customers 

• Public info-impact about the programme



Inputs

• 5 persons 
working 
on the 
project 
(Sežana 
Incubator)

• Vocational
School
Sežana

• Associatio
n

• local
organisati
ons

• 10.000 
eur 
financing
SIO/SPIRIT 
and LIAISE

Activiti
es• Assessment of 

the situation

• Interviews with 
stakeholders

• Workshop pilot 
programme

• Implementatio
n of 3 days of 
training with 
coaches

• establishment 
of criteria

• 1. Business 
School Alumni 
Group

Output
s • workshop

s held

• 12 
participan
ts in the 
workshop

• 2 
identified 
entrepren
eurs

• Mentoring 
and 
profession
al advice

• Incubation

Outco
mes• Establish

ment of 
the
education
al 
programm
e

• Empoweri
ng 
stakehold
ers in 
entrepren
eurship

• Building a 
personalis
ed
support 
ecosystem 

Impact

•Reducing the
discimination

•Awareness about 
the problem 
within the society 
on a local and 
national level

• Training and 
learning of deaf 
association and 
business 
ecosystem 
management

• Translation of 
"start-up jargon" 
into sign language

• Business school 
for deaf people 
pilot project 
development 

• Identifying the % 
of the category  
empowered for 
innovation and 
entrepreneurship 

• Dissemination of 
results of impact 
and best practices 
(national and 
international 
level)

• Including the 
programme into 
national social 
policies

Planned Work – Business School for People With Hearing Loss





Action Plan



Program Design & Setup

Programme:
1. CREATIVE WORKSHOP – FROM IDEA 

TO PRODUCT :
- Product ideation for market
- Product creation in klay

2. WORKSHOP: FINDING WAYS TO THE 

CUSTOMER

- How to open a business
- Forms of entrepreneurship
- Entrepereneurial benefits and

subsidies
- Benefits for people with hearing

loss
- Channels to ideal customers and

market research
3. WOKSHOP: BUSINESS MODELS

- Business canvass modelling
- Pitching



Orientation workshop and project video
presentation
(LIVE - subtitled and with sign language interpretation)



Invitation video (subtitled and with sign language interpretation)



Participants



https://vitasis.si/products/truebar

Communication

tools







How to pitch



Invitation (sample)



Lessons learned and take-aways

- Start-up language (difficulties with new words)

- Integrated workshop with relatives (partners, sibilings, 

friends,…)

- Duration of the workshop (extended – more days)

- More individual work with mentors (specific approaches)

- Environmental noice problem with people using hearing

devices

- Train the lecturers

- Costs and budgets

- Impact: KPIs






