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This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0138.
For further information please consult: http://lec.europa.eu/social/leasi and http://ec.europa.eu/esf
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LIASE - LINKING INCUBATION ACTORS FOR & ©:

INCLUSIVE AND SOCIAL ENTREPRENEURSHIP sefana

Ph
Y

Better
1) |ncubation
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This project has received financial support from the European Union Programme for Employment

and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.

For further information please consult: http://lec.europa.eu/social/easi and http://ec.europa.eu/esf
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What is the societal and environmental SGGd
problem that the project is aiming to? How
does it quantify the need for its solution?

e By 2050 nearly 2.5 billion people are projected to have
some degree of hearing loss and at least 700 million will
require hearing rehabilitation.

e Over 1 billion young adults are at risk of permanent,
avoidable hearing loss due to unsafe listening practices.

(Source: WHO). f:’?\

This project has received financial support from the European Union Programme for Employment otk
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139. *
For further information please consult: http://ec.europa.eu/socialleasi and http://lec.europa.eu/esf *

*
* o *
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What is the societal and environmental SGGd
problem that the project is aiming to? How
does it quantify the need for its solution?

* In Europe as a whole, there are 47.9 million adults who are living with a disabling hearing loss.
The figures are based on data used in the report “Hearing loss — Numbers and Costs”, published
by hear-it AISBL.

* The WHO estimates in its 2021 World Report on Hearing that in the WHO region of Europe 196
million people have some degree of hearing loss and that 57.3 million or 6.2% have a moderate
or higher grade of hearing loss.

* By 2050, 236 million people in Europe will have some degree of hearing loss. (Source:
https://www.hear-it.org/hearing-loss-in-europe )

Pk
* In Slovenia 1500 people with loss of hearing (source: the Association of deaf hearing and hard of pe 9
Slovenia) b

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://ec.europa.euf/socialleasi and http://lec.europa.eulesf

Co-funded by
www.seedeuproject.eu the European Union



The impact of unaddressed Seed
hea ring disabilities ol Wy 1 el

1),

When unaddressed, hearing loss impacts
many aspects of life at individual level:

- Communication and speech
- Cognition
- Education and Employment

This project has received financial support from the European Union Programme for Employment

* X &
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139. * *
For further information please consult: http://ec.europa.euf/socialleasi and http://lec.europa.eulesf x *

***

Co-funded by
www.seedeuproject.eu

the European Union
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What difference does the project make by
solving the problem?

1)),

OUR VISION

Our vison is to create an educational platform suited for
people with hearing disabilities, with the objective to
empower main stakeholders (associations, entrepreneurial
eco-system, chambers of commerce, enterprises and
employment agencies) and individuals with entrepreneurial
and lean innovation skills to lower the discrimination and

stigmatization in their everyday lives.

This project has received financial support from the European Union Programme for Employment T
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://lec.europa.eu/social/easi and http://lec.europa.eul/esf

*

* r
* o *

Co-funded by
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Adressing the problem

The problem is addressed with a pilot project of the Creative Business School For People
With Hearing Loss in collaboration with a Higher School for Design Sezana:

* 15t Phase: participants design their own products in a stone masonry and photo-
studios

» 2nd Phase: learn about lean business modelling and start-up skills

» 37 Phase: have the possibility to be incubated in our incubator for their scale-up

The project is organised with involvement of all stakeholders

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://lec.europa.eu/socialleasi and http://fec.europa.eu/esf

Co-funded by
www.seedeuproject.eu the European Union



Thetoolsused Seed

(_\k

)
* Impact Measurement and Management (IMM) within EVPA’s 5 step =
frameworkon-line interviews with a questionnaire and direct translation in sign
language with the help of an interpreter

* on-line orientation webinar for all stakeholders
e workshops and seminars for prototyping

e workshops for entrepreneurship with the use of an on-line Mikrobiz.net tool
for business planning

* mentorship and coaching
e Lean Canvas Business Models and projects evaluation

 incubation and scale-up process for startups

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://ec.europa.euf/socialleasi and http://lec.europa.eulesf

Co-funded by
www.seedeuproject.eu the European Union
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Who can benefitfromthe project?

1500 people with hearing disabilities located in all regions in Slovenia and mostly organized in local associations.

Designed for:
. prelingual deaf persons, who communicate only in sign language and do not articulate speech,

» post-linguistically deaf persons who communicate from the interlocutor's face and lips " read" — read a voice message, with a frontal
view, clear speech

* persons hard of hearing (prelingual and post lingual)

Each has specific needs, especially in terms of speech and social communicationn. Currently working with 10
beneficiaries.

The benefits for the participants are:

* hands-on prototyping and lean business modelling ¢ &
INKUBat

* entrepreneurial skills gained seZana

» confidence building and networking

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://fec.europa.eu/social/easi and http://fec.europa.eu/esf

Co-funded by
www.seedeuproject.eu the European Union
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Five-step impact management process

(EVPA)

0, 0,

o o o O
Involve Involve

Stakeholders Stakeholders

% Understand
5...\.8 Change

38

Involve
Stakeholders

D

_ Management
i . Process

Involve
Stakeholders .
S
g, o, @ |
» Wy Sum\el\ o Don't
BUMJ!J an : Over claim
Only include

what is material

Stakeholders Matters

&@ \mu- what

Only inclucle
what is material

European Venture
Philanthropy
Association |

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://ec.europa.eu/social/easi and http://lec.europa.eu/esf

www.seedeuproject.eu
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Step 1: Setting objectives

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.

For further information please consult: http://ec.europa.eu/social/easi and http://lec.europa.eu/esf

www.seedeuproject.eu
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dll

Problem assessment about the level of
unemployment and rate of deaf and hard of
hearing people in the entrepreneurship

Awareness about the problem within the society
on a local and national level

Training and learning of the national association
and business ecosystem management

Business school for deaf people pilot project
development

Identifying the % of the category empowered for
innovation and entrepreneurship

Dissemination of results of impact and best
practices (national and international level)

Including the programme into national social
policies

Co-funded by
the European Union
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Sacial iInnovation @cosyst@m do\-\:loprnt'n'.

Step 2: Stakeholders identification

* People with hearing loss

1))

* Deaf and Hard of Hearing local
organisations

* Deaf and Hard of Hearing national
association

* Businesses managers (also deaf or hard
hearing)

* Entrepreneurial and innovation eco-
system

e Local communities
* Employment offices

e Ministry for social welfare and
employment (final phase)

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement \VP/2020/010/01389.

For further information please consult: http://lec.europa.eu/socialleasi and http://ec.europa.eu/esf

Co-funded by
www.seedeuproject.eu the European Union



Step 2/1 Analysing Stakeholders

Interviews:

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement \VP/2020/010/01389.
For further information please consult: http://lec.europa.eu/socialleasi and http://ec.europa.eu/esf

www.seedeuproject.eu

seed

1 Bcosyst@m do'«:loprnt-n'.

1))

People with hearing loss

deaf and hard of hearing local
organisations

Slovenian Deaf and Hard of Hearing
National Association

Businesses managers

Entrepreneurial and innovation eco-
system

Local communities
Employment offices

Co-funded by
the European Union



seed

Sacial innovation @cosyst@m Qeveloprment

f"\\
Y

Step 3 Measuring impact

dll

KPI:

* number of participants at the workshops
* number of business plans evaluated
* number of entrepreneurs incubated

* impact on unemployment ratio of the
category

* the satisfaction of the customers

* Public info-impact about the programme

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement \VP/2020/010/01389.
For further information please consult: http://ec.europa.eu/social/easi and http://ec.europa.eu/esf

; Co-funded by
www.seedeuproject.eu the European Union



Planned Work — Business School for People With Hearing Loss

L4

e 5 persons
working
on the
project
(Sezana
Incubator)

¢ Vocational
School
SeZana

* Associatio
n

¢ |ocal
organisati
ons

4

~-«10.000
eur
financing
SIO/SPIRIT
and LIAISE

-

¢ Assessment of
the situation

¢ Interviews with
stakeholders

e Workshop pilot
programme

* Implementatio
n of 3 days of
training with
coaches

e establishment
of criteria

e 1. Business
School Alumni
Group

e workshop
s held

e 12
participan
tsin the
workshop

o2
identified
entrepren
eurs

e Mentoring
and
profession
al advice

¢ Incubation

QN

Nnes )

This project has received financial support from the European Union Programme for Employment

and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/01389.
For further information please consult: http://lec.europa.eu/socialleasi and http://ec.europa.eul/esf

www.seedeuproject.eu

e Establish
ment of
the
education
al
programm
e

e Empoweri
ng
stakehold
ersin
entrepren
eurship

e Building a
personalis

. ed )
support

ecosystem

seed

Sacial iInnovation @cosyst@m de\E'&?F]-’I'\E'fI'n

e Reducing the
discimination

* Awareness about
the problem
within the society
on a local and
national level

e Training and
learning of deaf
association and
business
ecosystem
management

e Translation of
"start-up jargon"
into sign language

e Business school
for deaf people
pilot project
development

e |dentifying the %
of the category
empowered for
innovation and
entrepreneurship

¢ Dissemination of

results of impact

{national and
international
level)

* Including the
programime into

matimmal cmeial

Co-funded by
the European Union
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Action Plan

el b |C ZVEZA DRUSTEV GLUHIH
i IN NAGLUSNIH SLOVENLE

InKuBsator
sefana

B Solski center Srefka Kosovela Sefana

@ Vvi5)A STROKOVNASOLA |

Responsible in Inkubator

[Stakeholder

» Better
/' Incubation

e B s fu el shangs

Sox tian @cor
InKuBartor
sezana
nov.21 dec.2l  jan.22[  feb.22]  mar.22]

N

iMarket research in conjunction with the new program |Dorijan EBN, Zveza drustev gly 1
_g ‘®  |Preparation of the interview questionnaire Maja Deafness and hard of 1 !
% 2 iConducting interviews with deaf and hard of hearing pdMaja Deafness and hard of 10 !
EE :Conducting interviews with entrepreneurs Maja Podjetniki 2 I
& @ |Preparation of the programme on the basis of interview]Maja, Dorijan Assiciation 1 |
Implementation of pilot training Maja, Dorijan Assiciation 1 i
- 10rganisation of education Lara Deafness and hard of 3
E §° E Implementation of trainings Dorjan, Maja, Lara Deafness and hard of 3 1
a
— 1
iSociaI networks (FB, Instagram) Lara, Kaspr
.-E. B iE-maiI marketing Maja |
'E E !Promotional video Lara, zveza 1
E = \Articles and advertising through classical media Lara 2
a ™ lrelease Lara Mediji 2 [

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://lec.europa.eu/socialleasi and http://fec.europa.eu/esf

www.seedeuproject.eu

Co-funded by
the European Union



Program Design & Setup

¢ e eubic
meusator cErtifisd by sbry

sezana

START-UP
%Bo_G__!RAM

A SOLA ZA

Bt - ‘K
PODJIETNIS o SLUHA

OSERE Z 126V

Prijave s PCT:
L

V sodelovanju:

Kontakt:
info@inkubotor.si
{0S5) 731 55 00

B Soiski center Srecka Kosovela Sefana

@ vi5)a STROKOVNA S0LA

L B

i Seubic

sefana

Vsebina:
« ldejna zasnova lzdelka namen|enega prodajl

« Obl av iz gline
lzvedba:
« Profesorji Vidje strokovne Zole Srefka Kosovela Seiana

luhe in naglugne osebe
pga kupea In analiza trga
lzvedba:
« SPOT Svetovanje Obalno-kragke regije in Inkubator Sefana

Vsebina:
« Priprava poslovnega modela kanvas za uspedno prodajo
lzvedba:

W Soiski center Srefka Kosovels Sefana

@ vi5jA STROKOVNA 50LA
[SPRIT & mngmoe. gl

This project has received financial support from the European Union Programme for Employment

and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.

For further information please consult: http://lec.europa.eu/social/easi and http://ec.europa.eu/esf

www.seedeuproject.eu

seed

ovation Ecosyst@m evelopment

Programme:
1. CREATIVE WORKSHOP - FROM IDEA
TO PRODUCT :

- Product ideation for market

- Product creation in klay

2. WORKSHOP: FINDING WAYS TO THE
CUSTOMER
- How to open a business
- Forms of entrepreneurship
- Entrepereneurial benefits and
subsidies
- Benefits for people with hearing
loss
- Channels to ideal customers and
market research
3. WOKSHOP: BUSINESS MODELS
- Business canvass modelling
- Pitching

Co-funded by
the European Union
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Orientation workshop and project video

presentation
(LIVE - subtitled and with sign language interpretation) "
9
)

J ~

w—?

| ‘ 1 i

5‘ InKuBator eEUbK il il ‘L}-ﬂJ
seZana D =

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.

For further information please consult: http://ec.europa.eulsocialleasi and http://ec.europa.eu/esf

Co-funded by
the European Union

www.seedeuproject.eu



Invitation video (subtitled and with sign language interpretatiol Seed

N

qll

This project has received financial support from the European Union Programme for Employment
and Social Inne ion (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139,
For further information please consult: http://lec.europa.eu/socialleasi and http://ec.europa.eu/esf

Co-funded by
the European Union

www.seedeuproject.eu
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iy 0 9?4b’-'¢ \ & b W Solsk Sretka Kosovela Se?
« VEZA DRUSTEV GLUHIH ™~ Sl center Jnecka ove g
o S ') ) ) & nxesror @?L_'.:._'C @fnmusimmm /| @ VI3)A STROKOVNA 50LA See

~
seZana —_— Sacial innovatian @casyst@m evelopment
-

Better
') Incubation

[T T ——

akartdragonmachs | ne=oe RN I -

I 123 falicwers 232 folisnirg

i

Participants

Fustamad bry laagir.

arkdepozarall  Me=p -

Apmn  ImmEewn E37 e

Erik e Dasarol

b B P . Bl S0 S S 13

POGLEJ TUDI

v L NSKEM
ZNAKOVNEM JEZIKU

Pravljica: Mala morska deklica Zabii Kralj Pravijica: LonZek, kuhaj! Pravljica: Metulj

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement \VP/2020/010/01389.

For further information please consult: http://lec.europa.eu/social/easi and http://ec.europa.eu/esf

Co-funded by
the European Union

www.seedeuproject.eu



Communication SEEd

Sacial iInnovation @cosyst@m do\-\:loprnt'n'.

"W Inkusaror
seZana

Pk

)

I

ALL-IN-ONE TRUBAR RESITVE

i s gova ogilo, med drugim
napeznavainik. ki govor prebeoed v upinanc besedilo in ima celo
mainusl tazpomse govorss, in prevajainik, ki lmegeno v
slovenitind prevede in pave v angledéini Poieg tega lahko
poikiepstama fud & depetalnikam ki temei na mzpozna in
sintezi govora, ga kaj vprasama, ta pa nam odgover na
vpradanja,

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement \VP/2020/010/01389.

For further information please consult: http://lec.europa.eu/social/easi and http://ec. europa.eu/esf

Co-funded by
www.seedeuproject.eu the European Union
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How to pitch Sééd

&§nkusartor

ana

This project has received financial support from the European Union Programme for Employment

and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://lec.europa.eu/social/easi and http://ec.europa.eu/esf

Co-funded by
www.seedeuproject.eu the European Union






seed

G =1l i ZVEZA DRUSTEV GLUSIH W Solski center Sretka Kosovela Sezana
|r‘.h_|_|_n—arr}r @ s | b |C @ IN H.tlt'_-lll_\:n-i SLOVENLE . Vlng STROKOVNA §OLA Its E]%Btbe;tion
sezana o

exms foockd chang

@i
Lessons learned and take-aways . i

seZana

9

- Start-up language (difficulties with new words)

- Integrated workshop with relatives (partners, sibilings,
friends,...)

- Duration of the workshop (extended — more days)

- More individual work with mentors (specific approaches)

- Environmental noice problem with people using hearing
devices

- Train the lecturers

- Costs and budgets

- Impact: KPIs

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://lec.europa.eu/socialleasi and http://fec.europa.eu/esf
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