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Which are the conditions that

transform citizens into social

innovators?



Bologna as a collaborative city
Shared Administration and District Labs as infrastructure of a 

stable, permanent ecosystem of listening and co-design 
processes between Municipality and citizens



1. NEW DEAL FOR SHARED ADMINISTRATION

2. NEW REGULATION ON FORMS OF COLLABORATION 

BETWEEN CIVIC ORGANISATIONS AND THE 

ADMINISTRATION FOR THE PERFORMANCE OF 

ACTIVITIES OF GENERAL INTEREST AND FOR THE CARE 

AND REGENERATION OF URBAN COMMON GOODS 

3. DISTRICT LABS 



Shared 
Administration



«The management model must be congruent with the 

nature of the good: if this is common, the management must 

be common too»

Elinor Ostrom, awarded the Nobel Memorial Prize in Economic Sciences for her analysis of 

economic governance, especially the commons good







district labs







What 

tool/regulations/methodology 

favour the transformation of 

citizens into social innovators?



co design tools





Interaction modes



Crowdmapping



Gaming tools



Workshops



proximity approach



Civic Engagement 

Relationship and community care

Shared knowledge



https://www.fondazioneinnovazioneurb
ana.it/45-uncategorised/2748-casa-
gialla-lab-un-laboratorio-per-co-
progettare-i-nuovi-usi-e-servizi-dello-
spazio


