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Which are the conditions that
transform citizens into social
innovators?
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Bologna as a collaborative city

Shared Administration and District Labs as infrastructure of a
stable, permanent ecosystem of listening and co-design
lprocesses between Municipality and cntlzensj. .
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cosyst@m developmen

1. NEW DEAL FOR SHARED ADMINISTRATION

2. NEW REGULATION ON FORMS OF COLLABORATION
BETWEEN CIVIC ORGANISATIONS AND THE
ADMINISTRATION FOR THE PERFORMANCE OF
ACTIVITIES OF GENERAL INTEREST AND FOR THE CARE
AND REGENERATION OF URBAN COMMON GOODS

3. DISTRICT LABS
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«The management model must be congruent with the
nature of the good: if this is common, the management must

be common too»

Elinor Ostrom, awarded the Nobel Memorial Prize in Economic Sciences for her analysis of

economic governance, especially the commons good
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Phase 1 Phase 2
internal alignment opening
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TOOLS | COMMITMENTS AND EXPERIMENTS

1
PUBLIC
ASSEMBLY

PLENARY
(evaluation)

v

Notebook

Validation of TS

commitments

Phase 3
co-programming
2 1

NEGOTIATION PUBLIC
TABLES PRESENTATION

TABLE

PUBLIC
PRES. OF
THE PACT

v A
Writing of the PACT based on the
results of the process

COMMITMENTS AND
EXPERIMENTS

Co-funded by
the European Union



COPROGRAMMAZ!OI.
E COPROGETTAZIONE

CASE DI OUAR'HE.

USO IMMOBILI
E SPAZI

LAVOI.

PROFESSIONALE
TERZO SETTORE

DIMENSIONE
METROPOLITANA
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AMMINISTRAZIONE CONDIVISA

SEMPLIFICAZIONE
AMMINISTRATIVA

Firmatari

SINDACATI .E RIMENTAZIONI E
PRATICHE INNOVATIVE
COMPONENTI FISSI

. DELEGATA AL TERZO SETTORE

TUNIBO
1CITTAMETROPOLITANA .)MUNICAZIONE,

1PUBBLICA AMMINISTRAZIONE INFORMAZIONE E

CONDIVISIONE DATI
1 PORTAVOCE FORUM TS

. 1 RAPPRESENTANTE CONSULTE

| 1RAPPRESENTANTE CSV

1RAPPRESENTANTE CDQ

COMPONENTI ESTRATTI
. 1RAPPRESENTANTE LFA FONDAZIONI

. 1 PATTISTA

COMITATO
D'IMPULSO ERTRIE

RICERCA

lRMAZIONE

VALUTAZIONE
D'IMPATTO SOCIALE

GRUPPI TECNICI
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A direct democracy tool that empowers and engages citizens to identify, design, and
vote on proposals for improve their neighbourhoods.

INTERNAL SHARING
Administrative sector

o Institutional districts
o"’ ..o
REALISATION AND
MONITORING % P NEEDS AND PRIORITIES
Stakeholder

Technicians and proponents

..

c;xg:,;g FIRST PROPOSALS
by 16 years old » Citizens
City users

CO-DESIGN
Administrative technicians & Proponents
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What
tool/regulations/methodology
favour the transformation of
citizens into social innovators?
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co design tools

This project has received financial support from the European Union Programme for Employment
and Social Innovation (EaSl) (2014-2020) and the European Social Fund under Grant Agreement VP/2020/010/0139.
For further information please consult: http://ec.europa.eu/social/easi and http://ec.europa.eu/esf

www.seedeuproject.eu

Co-funded by
the European Union



seed

Social innovation @cosyst@m develcpment

Ricerca

Comunitad [ rrmmnssroninsssmameeee Associazioni

informali e ) e corpi .
cittadini intermedi
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Interaction modes

Strumenti per la
comunicazione estesa

e comprensibile delle scelte
e dei progetti

)

Megafono

(ﬁ )) Strumenti per I’ascolt?

(Incontri e incursioni,
Antenna interviste, questionari, ...)




Crowdmapping




Gaming tools




Workshops
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proximity approach
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Civic Engagement

Relationship and community care
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https://www.fondazioneinnovazioneurb
ana.it/45-uncategorised/2748-casa-
gialla-lab-un-laboratorio-per-co-
progettare-i-nuovi-usi-e-servizi-dello-
spazio

CASA GIALLA LAB

Un laboratorio per co-progettare
i nuovi usi e servizi dello spazio

Risultati del percorso
partecipato




