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Since

We´ve built the world’s 

first and largest network 

of social entrepreneurs

Today we are a global 

network of

90
countries

In more than

1980

According to the international 

platform NGO Advisor, we rank

Forbes names Ashoka 

as one of the most 

innovative organizations 

in the world.

Ashoka is working for social impact globally

5th
in the world for 

innovation and 

impact



GenC
Generazione
Changemaker



We select and support Ashoka Young 
Changemakers, powerful young 
people who created solutions for the 
good of all, and we partner with 
innovative schools to shape new 
ways of learning.

Young people need to be co-
leading the change

Why young changemakers?



"One hundred years ago, accelerating change had 

reached the point that society needed everyone to be 

literate.

Now society needs everyone to be ready to thrive in a 

world of constant, rapid, exponential change as a 

skilled Changemaker.

It needs every young person, parent, and educator to 

grasp this new paradigm for success in growing up —

and in life."

Bill Drayton

Ashoka Founder and CEO



GEN C: Generation Changemaker

aims to foster youth empowerment by enabling a 

community of young changemakers eager to step 

forward in redefining their role in today's world.

The young people involved will be co-leaders and agents 

of change, selected for their ideas and solutions, they 

will create a new narrative and vision for the future of 

their Generation.



Create spaces for peer-to-peer and 

intergenerational collaboration

Create capacity building opportunities

Supporting international youth co-

leadership

Gen C
Objectives

Create alignment between partners on 

how to support young changemakers

Share new ideas for success through 

storytelling and engagement

Create spaces and channels to get 

young people's voices and ideas into 

institutions 



GEN C Partners



Engaging
A community of 

young changemakers at 

national and European level 

to harness the power of the 

network

Capacity 

Building
For young changemakers 

through tailor-made 

support and training 

activities.

Ecosystem 

building
Creating a more enabling 

environment for youth 

and an alliance for young 

changemakers

Policy Making
creation of new spaces where 

changemakers can engage 

with decision-makers in 

Europe and co-design 

innovative policies.

Storytelling
Spreading new ideas of 

success in growing up thanks 

to stories of young 

changemakers

GenC in Europe
5 pillars



Youth protagonism: is the initiative concerning digital, ecological and/or autonomy 

transitions?

Impact: has the initiative contributed to improving people's lives and the environment 

around?

Changemaker skills: Do you have the characteristics of a changemaker? Are 

you empathetic, visionary, courageous, aware, motivated and determined to change 

things for the good of all?

Co-leadership: have you involved other people in the initiative? Do you want to be 

part of a national community of Young Changemakers and commit yourself to improving 

society?

Mapping Youth Protagonism in Italy
Criteria



Aurora Caporossi Edoardo De Cal

Young Changemakers



Leadership for Change

A short publication on the role and characteristics of 

youth (15-25 years old) leadership.

Key characteristics were identified that outline a profile

of a young changemaker who is aware, empathetic, 

tenacious, resilient, concrete, collaborative, digitally

native, a citizen of the world and connected to his or 

her territory.

READ MORE >

https://www.ashoka.org/it-it/story/leadership-il-cambiamento-volume-1-i-giovani


TRAINING
ACTIVITIES

During the implementation of the project, training modules offered by the partners were carried out on the three key topics of 

the initiative:

The aim of the training modules was to induct the participants of the call to be more aware of their 

role as protagonists of change.

Ecological Transition Digital Transition Transition towards autonomy



Community Events National Events



Opportunities for Young Changemakers

Manifesto per l'Inclusione 
Giovanile

Horizon Europe Young 
Ambassador

Supporting social engagement processes related to the Horizon 

Europe Missions through the voices, hearts, minds and 

perspectives of young change agents.

A ten-point guide to promote educational success, 

support school-to-work transition and urge inclusion of 

young people in the labour market.



TRANS -
FORMATIVE
WEEKEND



Community
building

Through an immersive in-presence training 

experience, characterized by role-playing and 

moments of introspection and recognition of one's

purpose, participants will establish a strong 

connection with each other, based on trust, respect, 

and a sense of group that will enable the creation of 

bonds and relationships among the youth, who will

thus be able to recognize themselves as a community 

defined by territorial and value affiliation.



Capacity building
Recognizing and strengthening skills that characterize a 
changemaker.

Work on several challenges (one per group), identifying the 

problem and opportunity, and then co-constructing an 

innovative solution to solve the challenge posed. The youth

will work technically on their proposal, taking into account 

aspects of feasibility, sustainability, local community 

involvement and social impact.



The results of Transformative Weekend 

StartNet Youth Apply Community


