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QUESTION N.1
Which are the conditions that transform
citizens into social innovators?

According to a recent IPPO policy paper, 5 recommendations:
Leadership and strategy

Think differently about volunteers

Strengthen infrastructure

Recognise the efforts

Better coordination
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Case-study: Finding a model of governance for the
The Kypseli Public Market in Athens (2015 -2018)

Challenge: Empty public buildings in urban settings
and temporary use of vacant spaces
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1. Leadership and strategy
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Identifying citizens’ activities is crucial
It is important to invest in a system that keeps track of
citizens’ priorities at any time Co-unded by

the European Union
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2. Think differently about volunteers

Catch what
communities
already do for
public space:

® The Athens
Municipality
invited
community
groups to co-
design a
consultation
process about
the future of
the building.
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3 Strengthen infrastructure

The Athens Municipality fixed
the building with ESPA funds
with the intention to give free
space to community groups.
Social infrastructure is key to
encourage community
participation.
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4. Recognise the efforts

It is important to
“return” the input of
community groups in
kind, especially with
what is important to
them. In this case, the
transparency of the
process and sharing
the outcomes of the
consultation was the
way not only to
“thank” them but to
invite them to take
partin its future.
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5. Better coordination: Grouping suggestions

A new model for place-making, March 2016
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(some) Conclusions (Q#1)

IPPO: “Communities don’t need mobilising: communities are
the first responders in crises”

It is important to develop the capacity to identify already
existing actors

In countries like Greece, where associations and cooperatives
have a history of structural inertia, it is important to encourage
their autonomy and clearly avoid political exploitation

Cultivate trust

Don’t stress about the degree of “innovation”: When citizen
groups are given the space, the process is always compatible
with social innovation definitions
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QUESTION N.2

What tools/regulations/methodology favour
the transformation of citizens into social

innovators?

1. Cultivate relations between stakeholders

2. l|dentify latent social Innovations

3. Artis avehicle that may trigger transformation
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ESF Definition of Social Innovation

Social innovation means an activity, that is social

both as to its ends and its means, and in particular

an activity which relates to the development and implementation

of new ideas concerning products, services, practices and models,
that simultaneously meet social needs and creates

new social relationships or collaborations between public, civil
society and private organisations,

thereby benefiting society and boosting its capacity to act.
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Case-study: Water management on a Greek island
(2020 -2022) — The challenge

Water import & |
Desalination plants
VS
Traditional
management of
water sources
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1. Identify Stakeholders

Municipality

Local farmers

School community Technology experts

Foreign proprietors
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2. Ildentify latent social innovations

Collecting water in
cisterns and
sharing water for
farming is still a
community activity

It is compatible with a
universal notion of
Governing the commons.

Can the community of
farmers become part of a
new model for a future
sustainable water
management?
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ransformation

An art project about
water sharing practices
was displayed in the
central square of the
island




Athens
Polytechnic
University

School community
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OUTCOMES:

>

New tourist attraction: Paths of
Water

Contractual agreement
between Municipality and the
Athens Polytechnic University
Network with other islands
Network with European
experts

A proposal to include water
issues in the local school
curriculum

Technology experts

Municipality

Foreign proprietors
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(some) Conclusions (Q#2)

* Artis often considered as a tool to change
mindsets

* Intermediaries are crucial in bridging culture gaps
between different communities (e.g. in this case
the farmers with the foreign proprietors, or
technology experts with the municipality)

* Important to follow a road map

* Reality is messy
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Thank you!
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