Stage: Evaluation - Substage: Self-evaluation for public entities
Sl policy toolbox

References: SIMPACT project’s policy toolbox

« 1 9 Whatisit for?

L‘_,Q“:. It was created to help policy makers at local, regional, national and EU levels, offering
a guidance to establish the necessary conditions for an eco-system conducive to

stimulating, resourcing and sustaining social innovation. Its 24 components can be used to test

the effectiveness of current organizational structures and governance arrangements, the quality

of stakeholder relationships, and the alignment of administrative and fiscal procedures.

How to use it?
\i:\ Specifically, it offers 4 Enablers as a radical approach to public policy making and its
relationship to social innovation, including a framework to enable policy makers to evaluate

current practices within their own organizations.

1. Public Sector Workplace Innovation. Creating workplaces in which public sector staff at all
levels use and develop their full range of knowledge, skills, experience and creativity, both in
delivering their functional tasks and in improving the organization and the services it provides.
This is widely known as ‘workplace innovation’ or ‘social innovation in the workplace'.

2. Participative Governance. Defining processes of governance that maximize synergies
between actors and facilitate convergence of effort towards shared, long-term transformation

3. Negotiating Shared Values and Goals. Partnerships between public agencies and other
stakeholders with a strategic focus, and based on open dialogue, shared understanding and inter-
organizational teamwork.

4. Resourcing Social Innovation. Ensuring that the process of public resource allocation is fully
aligned with the other three Enablers, focused on supporting ‘the force of the better argument’
as it emerges from stakeholder dialogue, including budget integration, long-term funding

horizons and double loop learning.



Now it's your turn: fill out the questionnaire below and find out how well your organization is doing
in terms of social innovation. Each of the four identified enablers has been associated with some
sentences useful to evaluate current practices within the organization. Assign a score from 1to 10
to each of these sentences; calculate the subtotal by summing the average scores and finally add
up the totals of the four enablers to get your overall result for Resource Social Innovation.

Give the questionnaire to your colleagues and to representatives of stakeholders organizations,
and compare the results with theirs. Are there significant differences? WWhat can you do, both
inside your organization and in collaboration with your stakeholders, to enhance social
innovation?

This self-assessment is designed to stimulate reflection, dialogue and fresh thinking on social
innovation by creating a collaborative environment based on power-sharing, inclusion, dialogue

and trust.



Assessing Current Practice 1 = Strongly Disagree 10 = Strongly Agree

1. Public Sector Workplace Innovation

1.1 Empower Staff
A. Over the past 12 months most employees have: Score
— Figured out solutions for improving aspects of their own work 1-10
— Beeninvolved in thinking up new or improved products or services 1-10
— Persuaded supervisors or line managers to explore new ideas 1-10
— Raised their skill levels through routine problem solving 1-10
B. Staff are encouraged to make improvements as part of their everyday work, not as 1-10
one-off events
Average score (A+B)/5 /10
1.2 Delegate Authority to Teams Score
C. Most employees work in teams where the members jointly decide how work is done. 1-10
D. Team members meet as a group to discuss different ways in which they can reach their 1-10
objectives
Average score (C+D)/2 /10
1.3 Remove Functional Silos Score
E. Departmental or divisional boundaries are no obstacle to improving products, servicesand | 1-10
processes.
F. The organizational structure reflects workflow rather than functional demarcations. 1-10
Average score (E+F)/2 /10
1.4 Expect Enterprising Behaviour Score
G. The organisation identifies employee involvement in improvement and innovation as a 1-10
core value
H. Any employee with an idea for improvement or innovation will be provided with the 1-10
support they need to test and develop it
Average score (G+H)/2 /10
1.5 Enable and Utilise Staff Voice Score
l. Frontline staff are involved in decisions that affect their work 1-10
J. Staff are represented on a forum at which major decisions affecting the future of the 1-10
organisation are openly discussed
Average score (I+J)/2 /10
1.6 Open and Enabling Leadership Score
K. Senior managers avoid micromanagement by empowering their managers to take 1-10
responsibility for decisions
L. Our leaders are champions of high-involvement improvement and innovation 1-10
Average score (K+L)/2 /10

2. Participative Governance

2.1 Inclusive Stakeholder Involvement Score
M. Policy makers understand the barriers to participation and consistently attempt to 1-10
overcome them

N. We use diverse methods and approaches to ensure that all groups are represented 1-10
Average score (M+N)/2 /10




2.2 Openness and Transparency Score

O. Stakeholders enjoy open access to relevant information 1-10
P. Our decision-making processes, and the influences on our decisions, are transparent 1-10
Average score (O+P)/2 /10
2.3 Enable and utilise user voice Score
Q. We invest in building the active, independent 'voice' of community organisations and 1-10
NGOs

R. We actively facilitate the pooling of public and private knowledge and resources to build 1-10
collaboration between stakeholders

Average score (Q+R)/2 /10
2.4 Co-Participation in Service Design Score
S. Participation is a guiding principle in service planning and design 1-10

T. We actively create collaborative, empowered relationships between citizens and frontline 1-10
staff to stimulate improvement and innovation

Average score (S+L)/2 /10
2.5 Measuring Intangible Outcomes Score
U. Intangibles are well represented when policy objectives are set 1-10
V. We make full use of methodologies capable of measuring intangible outcomes 1-10
Average score (U+V)/2 /10
2.6 Focus on Root Causes Score
W. We focus on long-term structural solutions, not short-term fixes 1-10
X. Analysis of root causes is an important part of the way we work with stakeholders 1-10
Average score (W+X)/2 /10




3. Negotiating Share Values & Goals

3.1 Strategic Partnerships Score
Y. We have formal, long-term partnership arrangements with major stakeholders in each 1-10
policy field

Z. Our engagement with major stakeholders is predominantly transformational, not 1-10
transactional

Average score (Y+Z)/2 /10
3.2 Open Dialogue Forums Score
AA. Policies tend to be instigated through open dialogue with relevant stakeholders 1-10
BB. We work hard to achieve a broad consensus through dialogue with stakeholders rather 1-10
than imposing our views

Average score (AA+BB)/2 /10
3.3 Creative Thinking Score
CC. Time and space for critical and creative thinking involving diverse stakeholders 1-10
represents a key value in our organisation

DD. We use imaginative approaches to stimulate creative thinking 1-10
Average score (CC+DD)/2 /10
3.4 Knowledge Sharing Score
EE. Our organisation actively invests in sharing knowledge and experience with outside 1-10
stakeholders

FF. We have established shared learning mechanisms for connecting new knowledge from 1-10
the outside to the people inside who need to know

Average score (EE+FF)/2 /10
3.5 Mutual Understanding of Roles Score
GG. We fully understand the specific contribution that each stakeholder and actor can make 1-10
to the achievement of shared goals

FF. We have established shared learning mechanisms for connecting new knowledge from 1-10
the outside to the people inside who need to know

Average score (GG+FF)/2 /10
3.6 Inter Organizational Teamwork Score
ll. We take active measures to build effective inter-organisational teamwork practices 1-10
JJ. Our partnerships with other stakeholders ensure the provision of a seamless service to 1-10
clients/users

Average score (lI+JJ)/2 /10




4. Resource Social Innovation

4.1 Investing in Experimentation Score
KK. Public funding encourages experimentation and innovation 1-10
LL. There are systematic processes in place to capture and share learning from experiments 1-10
Average score (KK+LL)/2 /10
4.2 Join Up Public Services Score
MM. Functional divisions within our organisation do not impede service integration 1-10
NN. Policy is guided principally by cross-functional goals 1-10
Average score (MM+NN)/2 /10
4.3 Integrate Budgets Score
0O0. Spending priorities are agreed through open dialogue with internal and external 1-10
stakeholders

PP. Budget allocation reflects cross-functional corporate priorities 1-10
Average score (OO+PP)/2 /10
4.4 Long Term Horizons Score
QQ. Our financial planning emphasises long-term structural change rather than 1 - 3 year 1-10
cycles

RR. The allocation of budgets places strong emphasis on long-term, multi-partner 1-10
collaboration

Average score (QQ+RR)/2 /10
4.5 Streamline Processes Score
SS. Our procurement procedures aim to achieve the strongest possible collaboration 1-10
between suppliers based on their respective strengths, rather than cost-based competition

TT. Our suppliers are our partners, and we focus on building a strategic relationship with 1-10
them to achieve a long-term impact together

Average score (SS+TT)/2 /10
4.6 Attract Alternative Investment Score
UU. Supporting internal capacity and governance within NGOs and other community-based 1-10
organisations is one of our funding priorities

VV. We coach and mentor our partner organisations to strengthen governance and build 1-10
their capacity for the future

Average score (UU+VV)/2 /10




Score 6 - 30
Disempowered staff
tightly constrained by
rules with little scope for
initiative or innovation.

Score 6 - 30
Failure to engage the
potential of other actors
and stakeholders is
acting as a brake on
social innovation.

Score 6 - 30
Little shared
understanding with
stakeholders, minimising
opportunities for
collaborative action.

Score 24 - 120
Don't live in this
jurisdiction if you are
poor or disempowered!

Score 24 - 120
Don't live in this
Jjurisdiction if you are
poor or disempowered!

ENABLER

Score 31 - 45
Partial commitment to
improvement and
innovation but
constrained by deeply-
embedded structures and
practices

Score 31 - 45
Some recognition of the
importance of stakeholder
and user involvement but
probably seen by them as
tokenistic.

Score 31 - 45
Dialogue with
stakeholders is sporadic
and leads to some
collaboration but fails to
tackle structural issues.

Score 121 - 180
You are on the journey,
but it is important to build
a systemic approach to
transformation across all
four Enablers,

Score 121 - 180
You are on the journey,
but it is important to build
a systemic approach to
transformation across all
four Enablers,

Score 46 - 60
Working towards becoming
an innovative organisation
committed to using and
developing staff knowledge,
experience and creativity

Score 46 - 60
On the way to achieving
common purpose and
focused collaboration
between policy makers and
other stakeholders.

Score 46 - 60
On the way to effective
multi-agency team working,
using combined strengths
and resources effectively.

Score 181 - 240
Your journey has been
exemplary, and can act as a
beacon for Europe. We
might even visit you to
prepare a case study!

Score 181 - 240
Your journey has been
exemplary, and can act as a
beacon for Europe. We
might even visit you to
prepare a case study!

Score for my
organization

/60

/60

/60

/60

/60




