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References: Nesta’s DIY toolkit, MindTools (1996) SWOT Analysis, SIC project’s learning repository
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SWOT stands for Strengths, Weaknesses, Opportunities and Threats. A SWOT Analysis can be
carried out for a specific project, organisation or even a whole sector. This analysis leads to a
richer understanding of what the project or organisation can offer, the key weaknesses that need
to be worked upon in order to succeed, and where to bring in external partners for assistance.
Completing a SWOT Analysis involves identifying and mapping the internal and external factors
that are assisting or hindering you in achieving your goal. The SWOT Analysis provides a good
framework for reviewing current strategies and directions, or even testing an idea while

exploring solutions. It is particularly helpful to do a SWOT Analysis before the start of a project.

HOW. Lo USE LY
The tool can be completed individually or in groups for the entire organisation or single projects
and ideas. It can be completed in any order but it may be better to start by working on the

internal factors and then moving on to the external factors. Remember that the analysis is only

useful if done with a critical eye, so be open to criticism and share the activity with others.



SWOT analysis

n Ecosyst st@m Hevelo oprmen

STRENGTHS WEAKNESSES

internal factors

OPPORTUNITIES THREATS

(72]
| -
o
s
(&)
(0]
Y
©
cC
| O
(<))
)
X
(<))




