
Stage: Investigation – Substage: Problem definition

Problem definition and priorities

References: Julier & Kimbell’s The Social Design Method’s Menu, SIC project’s learning repository, Nesta’s DIY Toolkit

What is it for?

Identifying and defining the social problem to be addressed and its characteristics is a

preliminary step for creating an effective and efficient solution. All end users are recommended

to use it in order to understand specific issues and policy priorities to be solved.

This tool allows policy makers and social actors to understand the factors shaping the challenge 

and reframe the problem in a more specific and direct manner.

How to use it?

The tool can be completed individually or in groups. However, completing the task in groups is

preferable as the objective of the exercise is to approach the problem from different points of

view. Including a variety of stakeholders in the process might be helpful. The worksheet is

intended to be filled out from left to right.
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What is the social 

problem/need to be 

addressed and why is it 

important?

Who is involved?

What are the social/cultural 

factors shaping this 

problem?

What is the evidence that 

demonstrates the 

significance of the problem?

Can you think of the 

problem differently? 

Can you reframe it?
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